BAC Meeting- February 2, 2015

Council Members in Attendance- Neil Schmidt, Wayne Lyke,, Jon Hansted, , Sam Gradwohl, Connie
Combs, David Griggs, Traci Fletcher-Garrett, Jon Moore, Terry Gonda

Prior Minutes- Presentation for financials from December.

BOE- Statement to the Board- Need a levy but it will likely not be enough- power point presentation
Earnings Tax/ Continuing Levy- Discussion of needing money

Management of the expense side

Issues of space in the near future and expansion

Want the BOE to articulate want we should be thinking about and contributing- last BOE focus was
on sports

Support staff concerned about being short staffed as are the teachers concerns

Greg stated that some in the community would rather be in fiscal emergency than making cuts
before

Help with passage of levy

-scenarios of failure to pass levy

-focusing on the growth of the school district

-how long can we sustain the growth

-finding leadership for the levy committee

Need to raise $30,000 for execution of the levy (not includes consultant)
-6 mailings for the district- fundraising anyway possible

-Support Ohio Schools- representative

-ldentify yes voters prior to school being let out

Mandates from the State- how do we keep up with them
Prepared the one key area want to champion in the next six months
What the mandates are going to mean costwise

Have to help the community understand the issues



Majority of school district focus is on sports

Early communications with local commerce and government

BAC meeting schedule

Upcoming BOE meeting

Adjournment



